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Key Considerations

Do We Know?

What constitutes
sufficient information
toassessa TPA’s
ability

Have \We Got?

Perfermance measures
In place that satisiy us

that an entity Isacting

In out best interests

AreWe Certain?

Trhat eur
management meets
expected regulatory.
reguirements
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Mianaging Outsourcing

4 B

Assess/Evaluate/A udit Implement Change

Outsourcing Risk
M anagement

Key Performance Establish Service

M easures U Agreements
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Reporting: Important
Infor mation?

The"Business Risk Bordereaux: Premium
Plan”: | s business Some important Bor dereaux :

developing as basic information Written or Paid?
expected?

Accounting: Are ClaimsHistory: Other information:
there Delays— | n accor dance |sthere anything

Delinquent with else we can use?
Premium expectations
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Preparation for the Audit

Audit Scope

Confidentiality
Agreement

File Selection

Sample Size
(Statistical
| nference)

Other
Documentation




File Salections R
(Underwriting)

ERPS |\ aterial Risk Bound (Premium Volume)

:> Random Selection of Smaller Risks
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File Selections (Claims)
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File Selections (other
Considerations)

Random Number Generation

Closed Claims

Areas of Businesswherethere are concerns
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Audit Trails

| nternal Controls

Reporting
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| ssuesto Consider

Materiality of accounting errors?
Materiality of underwriting breaches?
Cooper ation from the Coverholder.

Availability of information and/or documentation.

Affirmation.
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Sub-Delegation?

Sub-Delegation of
Underwriting: Isit
expressin the
Agreement?

Policy I ssuance;
Who has
authority?

L ocation: Branch | T: Who controls
offices the data?
Homewor kers?

Accounting: Other Functions: Is

Who controls there anything else

the money? we should be aware
of ?
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Compliance Reguirements

:> | nsurance: What a Cover holder Should
Maintain/What is Adequate?
BCP: What Should it Cover/Testing and
> g
Practicality?

E— Anti-Money Laundering/Anti-
Fraud/Sanctions Listings. Training?

) London Market Principles: Do they
“Mirror” our Requirements?
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Compliance Reguirements

E— Bribery (UK Bribery Act): What arethe
acceptable safeguards?

mm—l  ontract Certainty: Measurement?

mm— | o nal Audit and Peer Review
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mmmm—pd  Gcneral attitude to Compliance
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Thank You




